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OPEN BOOK - lNpo3payHada npakTuKa 3aKynok

* [l0O/THOCTbIO OTKPbITaA CNCTEMJ 3dKYIMOK

» JXxoHOMUA A0 40% BCcero broaxera

+ 3aKa34UMK MOKYrNaeT HanpsiMyro y Npou3BoAanTenen, MMHys nocpeaHnKoB




HTo Takoe OPEN BOOK

* [lONHOCTBHO OTKPbITAA CNCTEMA 3dKYIOK

» JKoHOMUSA A0 40% Bcero 6roaXxeTa
* 3aKa34MK MOKynaeT HanpsaMyr y nponssoautene, MMHysa nocpeiHNKoB

HavanbHbIX 3Tan NPoeKTa

[peaocTaBNsieM NMPOBEPEHHYHO
aCCOPTUMEHTHYIO MaTpuLy, KOTopas BK/OYaeT
MHOXECTBO BapMaHTOB U peLleHuni. 3To
NO3BONNT C3KOHOMUTL 3HAYUTE/IbHOE BpeMs B
npouecce coctaBneHuns 6roaxera, NOMoras
NPOEKTUPOBLLMKAM 1 An3aliHepam onpeaennTb
TOBapHbI€ KaTeropuun, KOTOpPble COOTBETCTBYIOT
KakK NPOEKTHbIM U 3KCNAyaTaUNOHHbIM

TpeboBaHUAM, Tak N NNaHUpyeMomy b6rogxeTy.

PaboTta no Bcemy mMupy

Halwa koMnaHua 3aHNMMaeTca NOUCKOM
NapTHepPOB Ha LWeCTN KOHTUHeHTax 1 co3gaeT
MaTpuLy NPOBEepPeHHbIX U
KBannGmMUMpPoBaHHbIX MOCTaBLLVMKOB CO BCEro

MU pa.

[eTanbHoe brogxKeTMpoBaHMeE BCeX
no3nunn

Mbl roToBUM NoApOobHbIN 6roaXeT, YTObbI BCe
CTOPOHbI 3HaNU cneunduKky 1 CTOUMMOCTb
KaXXA0M NO3NLMNK OT HaYa/IbHOW

cneynéukaunm Ao pasmMelleHnsa 3akasa.

ToBapHble KaTeropuu

Mbl onpeaensieM NnpaBuibHble TOBapbl AN
no60ro ypoBHA NMpoekTa 1 npeanaraem mnx c

HamnvyLlenm LeHOM N KauyecTBOM.



[logroToBka obpa3uos

CneynanncTbl Hawen KOMNaHuu
KOOPAVNHUPYIOT npouecc otbopa obpasuos,
AOCTaBKN B KOPOTKME CPOKU U NX YTBEPXKAEHUS,

YTOObI noaAroToBnTb NMNMNOTHbIE HOMEPA K

PacCMOTPEHUIO.

O Co3aaHme 3akasa

Mbl co34aeM 3aKka3bl Ha NOCTaBKYy U3
yTBEpPXAeHHOro brogxerta 1 oTnpasnsem

NOKynNnarten ANA yrBep>x4aAeHUA.

3KCI'I€,£LMpOBaHVIE 3dKd3d O

Mbl OTCnexXnBaeM Kaxabli ToBap OT Bblbopa 40
AOCTaBKW, YyCTAaHOBKMN U OKOHYaTEeNbHOrO

pa3sMelleHnAa Ha MecCTe.

O YnpasneHue rpysonepeBo3kamu

Mbl KOHTPONMPYEM NepemMeLleHne Bcex

BHYTPEHHUX U 3apybeXHbIX rpy30B, 3KOHOMS

MNP 3TOM A€HbI'A.

KoopanHauma cknagmnpoBaHus v O
MOHTa>Xa

PaboTtas c akcneptamu no yctaHoeke, Decly
OCYLLLeCTBNAET KOHTPO/1b 3a NONyYeHUEM,
AOCTaBKOW, NOArOTOBKOW N YCTAHOBKOW BCEX

TOBapoOB 1 060pyA0BaHUS.

O KoMnaekcHaa OTYeTHOCTb

KpyrnocyTo4Hbli OHNAWMH-40CTYMN KINEHTOB K
6roKeTaMm, CTaTycaM 3aKka3oB M OTHEeTaMm Mo

BbICTaBN1eHNKO CHETOB.




[Ipenmylectesa OPEN BOOK

* [lONHOCTBIO OTKpPbITasA CUCTEMA 3aKYyMnoK

» JXKOHOMUSA a0 40% Bcero 6rozxera

* 3aKa34mnK NoKyrnaeT HanpAMYyH y Npon3BoguTenen,

n3beras nocpegHMKOB 1 A0MN. Pacxo40B

* [10/IHBIN KOHTPO/Ib CO CTOPOHBLI Open book

noApsAYMKa

* JKOHOMWS BPEMEHM 3a CYET NMPSAMbIX KOHTPAKTOB

* [lokynka no "nyywen LeHe"

DTN NPUHLUWMMNbI MO3BONAKT 3KOHOMUTb A0 40%

broakeTa, 3anyCTUTb NPOEeKT paHbLLUe

3dlMJIaHNPOBAHHBIX CODOKOB.

N5

KomMmnaekcHble NMoCTaBKW

Hall onbIT N CGOPMUPOBaAHHAA CeTb
NOCTaBLLUMKOB, MO3BO/IAET HaM
npuobpeTaTb TOBapbl, KOTOPbLIE Bbl
XOTUTE; MO BCEMY MUPY U MO
HaunyJllen ueHe, Ytoobbl Ball 6roaxKeT
NCMONb30BaNCsa MakKCUMaNbHO
ONTUMaNbHO. TakMM 06pasom, Mbl
NOMOXEeM BaM A0CTUYb BalLUX Lienen
B paMKaxX MUHVMa/IbHO BO3MOXHOTIO

broXeTa 1 B KpaTtyanLime cCpoku.

(1

[MoNIHBIN KOMMJIEKC peanmnsaunmn
Halwu ycnyrm HaumnMHarTCa OT
AAMUHNCTPATUBHOW PaboThbl, BK/IKOYaA
NPOEKTHYH AOKYMEHTaUno 1
KOHCynbTaunu, A0 ynpaBieHUs
nocTaBkamMu Ha mecte. Hawua
cTpaTernsa 3ak/rnyaeTcs B TOM, UTOOb!
BalLW Lenun 61 AOCTUTHYTbI YeTKO K

HaleXHO

JAKA3YUK
NPON3BOANTEND 1
KOHTPONb
OPEN BOOK NOAPALYMNK NPON3BOAUTEND 2
NPON3BOANTEND 3

1]

[Mpo3payHblie 3aTpaThl

Bce 3aTpaThl, 6a3bl 3aTpaT U 3aTpaThl
OT BCeX CTOPOH KOHTPAaKTOB HOCAT
NOJIHOCTLHO OTKPbITbIV XapakTep; 1 BCA
KoOMneHcauuma 3a noowipeHume u
AOCTUXKEeHMe Lenun byaeTt cornacoBaHa
KOMaHZAOW N BK/IKOYEHa B KOHTPAaKTb
3apaHee. TakuM 06pasoMm, Mbl yXXe Ha
nepBbIX 3Tarnax npoekTa, byaem nveTb

yeTKoe NoOHMMaHue broaxeTa.

[5)

KOHTpONb onnaTt un oTrpy3ok

Mbl ocyLLecTBASAeM MOAHLIA KOHTPO/b
CBOEBPEeMEHHOro BblCTaB/IeHUS
CYETOB M onaaT, AN TOro, YTo Obl
obecrneynTb CBOEBPEMEHHbIE

OTrpy3KW COrNacHO yTBEPXAEHHOMY

NPOEeKTY.



“3aBTpa Mbl A0/IKHbI XXNTb C pelleHNAMWN, KOTOPble Mbl MPUHUMaem ceroaHa.”

PycnaH lagnpos
Ynpasnsaowmm naptHep "openbook”
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KoMmnaHuna Openbook - KOHCaNTUHI TOCTUHUYHbBIX NPOEeKTOB. KOMNNEeKCHOE OCHAleHNe roCTUHUL, PeCTOPaHOB U

KOH(I)epeHLI,-3aﬂOB. KoMnnekrauus NMPOEKTOB «NoA4 KJ/TKY>, Openbook — 3TO KOMaHAAa I'IpOd)GCCMOHaﬂOB. MMEeKLWLNX 3a NnJjie4amMu
MHOTO/JIETHUWM ONMbIT |C)EI6OTI::I C TOCTUHUYHDBIMU TTPOESKTaMW.

KoHcanTuHroeoe HanpaBjieHue Hawen KOMNaHMM OCHOBAHO Ha 60raToM OnbITE B yrnpaB/1eHNMn rNNCTMHNYHbIMKN TNMPOEKTaMM HA

PA3/TMYHbIX CTaAUNAX pa6OTbI, YTO NO3BONAET HaM BHEeOPATb CaMble 3¢)C|)eI<TI/IBHbIe pewueHnda ana ontmMmmniaynmu paﬁon BCEX
AenapraMeHTOB Ballelo npearnpuartmid.

OCHOBbIBAAICb HA COBPEMEHHbIX TEHAEHUMAX AN3aNHA B OCHAWEHMN CaMblX YCMELWHbIX OTeNEen MMpa, Mbl paspadoTanm KOMNIEKC

NPeaIoXeHUN A1 KOMMAeKTaunm roCTUHUL, U PECTOPAHOB «NOA K/I0Y>», KOTOPbIE CNOCO6HbI CYLWECTBEHHO COKPAaTUTb BallK
pAcxXobl HA OTKPbLITUE NPOEKTA, U AKCNyaTauuio B nocneayoume rofbi.

Mbl CaMOCTOATENIbHO NPOU3BOAUM ABEPU U Mebe/ib ANs TOCTUHUL, COrnacHo TpeboBaHMAM U CTaH4apPTaM No WyMOU3oAALUN U
NOXXAPHOM 6€30MNaCHOCTMU, TAKXKE Mbl ABNSIEMCSH UMMOPTEPaAMU TOCTUHUYHOIO 060pPYyaAOBaAHUA BeayLWmMx npoussoguTtenien EBponbl U
Kutaga. Hawa accopTUMeHTHasa MaTpuua cogepXuTt 6osiee 60 000 TOBAPHbIX NO3NUMN. HAKONAEHHbIU OMNbIT, COBCTBEHHOE
MPON3BOACTBO, OT/NIAXXEHHAA NIOTMCTUKA U CKIaACKas cCUCTeMa NO3BOMAIOT obecneynTb peanmnsaynio Bawmnx NPOEKTOB B CPOK.

Mbl KOMNIEKTYEM CTpoSALWMeCcs roOCTUHNLI N PEHOBALMM BO BCeX ropoagax Poccuun. C MOMEHTa nognmucaHmsa gndamH-npoekTa o
OTKPbITUA TOCTUHULbI Mbl C OTBETCTBEHHOCTbIO MNOAXOAMM K PELIEeHUI0 BCeX TUMOB 3a4a4, HAa4MHaa C U3roTOB/IEHUS ABEPEN U
Mebenun nof 3akas, nogbopa 1 4OCTaBKE aKkceccyapoB U 060pyaoBaHUA A1 BaHHbIX KOMHAT, NPeaMeTOB MHTepbepa, Manoro
onepaymnoHHOro obopyaoBaHMs, CBETUNbHUKOB, KOHPEepeHLU-Mebenn n NPoYnx TOBApPOB, 1N 3aKaHYMBaa NOCeny UM
CONPOBOXAEHMEM BaWero npeanpuatua. Hawm cneumannucTbl B KpaTyanllne CPoOKKU NoaroTOBAT BapUAaHTbl NPEeaIOXEHUN ANS
MUNOTHBIX HOMEPOB, a TaKXXe obecneyaTt NpUCyTCTBME HA 06beKTe BO BpeMsa peanusaummn. Komnanmna Openbook ycnewHo
3apeKkoMeHgoBana cebsa B paboTe Kak C NpoeKTaMn MexayHapoaHbIX ONepaTopoB, TaK M YaCTHbLIX TOCTUHUL,
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